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What’s Changed | What Hasn’t

2009-2021 AVG Current
Stock Market 9108 to 36,480 24,899 30,946
GDP Growth -2.6% to 5.7% 1.7% -2% Q1, +3.1% CBO
Unemployment 9.9% to 3.9% 6.2% 3.6%
30 Year Mortgage 5.7% to 3.25% 4.5% 5.7%
Inflation 2.7% to 7.0% 2.2% 9.06%
Med. HH Income $60.2k to $67.5k 1.0% $67.5k
Avg. HH Income $35.6k to $74.4k 3.0% $74.4k



What’s Changed | What Hasn’t

Share of Wealth Owned by the Middle Class

1990 2020 % Change
Top 1% + 17.2% 26.9% +36%
81-99% + 43.5% 43.5% 0%
60-80% + 16.7% 15.5% - 7%
Bottom 60% + 22.6% 14.1% -38%
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Donor Analytics

Fun Facts-
• 10% of donors give 50%+ of total giving
• 50% of donors give less than 5% of total giving
• 50% of members give nothing each year
• 70% of first-time donors never give again 
•Most people stop giving 3-6 months before leaving



Donor Dashboard Essentials

• Financial Leaders: Percentage of Income and Age
• Donor Giving By Levels: Total and Number of Households
• Changes in Donor Giving Levels (YOY)
• Donor Churn: New Donors – Lost Donors (Amount & HH)
• At Risk Donors: Time, Amount and Frequency
• Campaign Tracking: Capital and Annual 
• Automated Trigger Reports











• MortarStone allows 
you to build lists of 
givers that you 
need to contact.  

• You can create 
triggers to send 
email notifications 
to these givers.

• You can assign 
communication 
follow-ups to your 
team members 
based on the 
segmented groups 
you have created. 



@mortarstone

Use MortarStone to 
identify your 

50-70+ aged givers.

IDENTIFY YOUR 
GIVERS



@mortarston
e

Use MortarStone to 
identify who Band 4 

and Band 5 givers are 
(those that give 
$5000+ a year).

IDENTIFY TOP 
YOUR GIVERS



CPI
•Capacity

•Propensity

• Interest



Why Screening?

•Know more about your top givers

• Find Hidden Gems

•Know your potential for: Stewardship, Capital 
Campaigns, and Planned Giving









@mortarstone

IDENTIFY YOUR 
HIGH-CAPACITY 

GIVERS

Identify who has 
the most capacity 

to give more.



@mortarston
e

Identify who has 
the most capacity to 

give more.

IDENTIFY YOUR 
HIGH-CAPACITY 

GIVERS



Tracking Donor Engagement
(Worship-Small Group-Serving-Giving

Multi Site Church Study

Engagement Level Percent of Income Given
• Attended 1 – 2x per month 1.0%
• Attended over 2x per month 2.0%
• Active in Small Group or Serving 3.4%

Church Management Software



Generosity Tools: Discussion

• Questions?

• WhatToolsareWorking forYou?



Generosity
Strategies

Geographical 
Location (Area of 

Operation)

Key Activities



Prepare for Inflation

• Increase Giving by 9.2%+
• Start Conversations with Leaders Now
•Develop an Integrated Funding Strategy for 2023
• Eliminate Debt
•Develop a Strategy to Grow Engagement



High Capacity & Financial Leader 
Development
• Top 10% Earn Over 50% of Household Income
• Give the highest percentage of their income
• Shifting Giving To Other Non-Profits
• Shifting To Needs Based Giving (specific asks)
• Requires Authentic Relationships
• Power of Entrepreneurship & Wisdom
• Donor Analytics & CPI Screening 



Communication Strategy
• Inform, Inspire and Invite
• Connect Giving to Impact & Generosity to Spiritual 

Growth
• Theology of Generosity
• Generosity Team- worship, discipleship, Finance 

communications, leadership
• Donor Centric vs Church Centric



Communication Strategy

One Size Does Not Fit All

Audience Segmentation
•Ministry & Financial Leaders, Core Donors, Crowd
• Generational Motivations

Multiple Channels of Communication



Embrace Technology

•Worship = On-Campus, Online & On-Demand
• Online Engagement 
•Measure Effectiveness (Movement)
• Automate the Important
• Easy, Fast and Options



Additional High Impact Strategies

• Recurring Giving Campaigns (50-90% participation)
• IRA/Required Minimum Distribution Birthday Cards 
•Weekly Offering Talks
• Generosity Pathway- first time, recurring, percentage giver, 

tither, extravagant giver. 
• Budgeting- Feed the Dog You Want to Grow
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Giving365.com

Receive all resources mentioned during 
this webinar and more for FREE at 


