Pre-Campaign Development
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Develop
Vision Case
Statement

Start
Pre-Campaign
Development
Planning

Benefits

Invite
Ministry &
Financial Leader
Feedback

CHee, Ensure goals are aligned with
k‘°0/ .. ..
Nr mission, vision and donor

priorities.

Invite volunteer and financial
Leader feedback before finalizing
plans.

Benefits

Refine Vision
Case Statement

READY FOR
PUBLIC CAMPAIGN

Begin Quiet
Phase/Lead Gift
Development

Interview
Ministry &

Financial
Leaders

Grow giving
potential before
conducting a
feasibility-readiness
study.

=

=2

S

] .
& Review FRS

Findings & Approve

(g)
a5
m
Q
7:’O
7,
4’/\
Campaign Launch

O

Refine Vision
Case Statement

Conduct
Feasibility- Readiness
Study (FRS)

Introduce Vision
Case Statement

Inform and inspire potential
donors before inviting their

feedback.

Make an informed decision about
moving forward with a

professionally lead
feasibility-readiness study.



